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This week, we found KPMG's report on the state of outsourcing and services to be
particularly compelling. Disruption is the name of the game in outsourcing today, as it is in
virtually every other segment of the global economy. This piece discusses the watershed
moment in outsourcing, where buyers are looking for true value over simply cost reduction,
and knowledge creation over mass collection of unstructured data. Much of this is,
unsurprisingly, being driven by the shift to cloud computing and “as-a-service” delivery.

Earlier this month, we took a look at the terms and conditions that are “market” in
outsourcing deals today. With the move to cloud-based solutions, the need for strong
negotiation on the correct terms and conditions is brought into sharper focus.
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