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Directors also need to understand and weigh the risks created by the use of mobile

technologies and social media by company personnel and ensure that appropriate policies are

in place. Nearly 80 percent of companies now have a social media policy,4and 46 percent of

directors say they are at least “moderately” engaged in overseeing employee use of mobile

technologies, which is nearly double from what it was two years ago.5A company’s social

media policy should align with company values and highlight transparency with honesty,

respect and common sense. Restrictions on employees using social media to share

confidential, classified, material non-public information about the company and its

customers, as well as private or personal information concerning individuals is also a critical

component.

Thanks to the ubiquitous interconnectivity of today’s world, companies now have available to

them a mind-boggling quantity of data that continues to grow at an alarming pace. “Big data”

represents a vast wealth of information, and how companies use this data is becoming

increasingly important. Both large and small companies are using big data to track customer

buying habits, manage capital spending, target their marketing efforts, customize products,

forecast sales and increase cash flow. According to a recent study, 84 percent of enterprises

see big data changing their industries in the next year.6And 66 percent of executives believe

that there is an urgent need to adopt big data technologies to avoid losing market

position.7Despite the impact big data is expected to have on companies, when asked if their
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company takes sufficient advantage of big data, only 12 percent of directors responded “very

much” and 41 percent responded “moderately.”8

This post was excerpted from our annual Top 10 Topics for Directors in 2015 alert. To read the

full alert, please click here.
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